Free Library of Northampton Township

Library Board Meeting
November 14, 2024 7:00 pm

e C(Call to Order
e Reading of Library Mission and Vision Statements
e Approval of October Minutes
e Library Director Report
e Strategic Plan Committee Reports
Priority 1: Build a Culture of Learning
Priority 2: Community Partnerships
Priority 3: Effective Communications
Priority 4a: Contemporary Facilities, Interior
Priority 4b: Contemporary Facilities, Exterior
e Friends of the Free Library of Northampton Township Report, Lahr
e 2025 Library Board Meeting dates/times
e Public Comment
e For the Good of the Order/Miscellaneous
e Adjournment
e Next Library Board Meeting: Thursday, December 12, 2024, 7 pm

Upcoming Committee Meetings
Committee #3 — TBD, discussion, website design/build firms

Mission Statement

The Free Library of Northampton Township fosters an educated and vibrant community by providing free and equitable access
to information and services that nurture lifelong learning, cultural enrichment, and professional growth in a safe and
welcoming space.

Vision Statement

The Free Library of Northampton Township will be a catalyst for blending curiosity, serendipity, and innovation by providing
equal access to information and resources. We will excel in creating meaningful connections, providing opportunities for
learning and entertainment, and offering locally curated collections, programs and services. The welcoming staff and
comfortable spaces will foster an atmosphere of community.



