2026 BUDGET PRESENTATION

Northampton Township, Bucks County, PA
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Fiscal Highlights
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Infrastructure & Public Works
Capital Projects & Grants

Financial Summary




3 BUDGET OVERVIEW

Total Budget: $66.3 M

Operating: S44.1M

Proprietary Funds: $13.8M

Capital: $S5.4M

Pensions: $3.0M

2026 APPROPRIATIONS BY GOVERNMENT SERVICE

Interfund Transfers Capital Infastructure
4.6% Administration

Parks and Recreation 1.8%
6.8% \ 3.6% Library
2.7%

Debt Service
7.3% \ Code Enforcement
2.4%

Country Club
9.5%
Police Services
21.1%

Public Works/ Fire and Rescue

Roadways Services
14.1% 13.7%




» FISCAL HIGHLIGHTS

Operating Expenses Comparison

(in thousands)

2025 2026 % Change

Total Operating: $43,951 544,020 0.16%

General Fund $23,968  $23,466  -2.09%
Fire Protection $6,364 $6,873 8.00%

Refuse S7,617 S7,846 3.0%
Library S1,506 S1,575 4.58%
Parks & Rec $3,990 $4,074  2.11%

Country Club $5,840 $6,000 2.74%



» FISCAL HIGHLIGHTS

EIT Revenue: 3%

Transfer Tax Strong

Pension Funds: 95% funded

Insurance Costs:

P/L & Workers Comp 4% ¥
Medical 6.8% %

Engineering: 21%t

Grant Funded Projects

2026 OPERATING REVENUE
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FISCAL HIGHLIGHTS

Wages/Benefits: 52%
Refuse: 12%

Debt: 8%

Capital: 8%
Operating: 20%

2026 TOWNSHIP WIDE COST CATEGORIES

Capital (All Funds) 8% 4% Roads

Operating Exp

15%




» PUBLIC SAFETY

Police Services

47 sworn, 12 civilian staff
20,000 calls annually
Minimum 5 officers/shift
Crime down 5%

5,800+ citations and warnings
700+ crash investigations

Active drone, K-9, and SRO programs




» PUBLIC SAFETY

Fire & EMS Services
2 fire stations + dedicated EMS facility
24/7 Service; 1,500+ fire calls
3,500+ emergency medical calls
Average response - 5 minutes
Focus on Sustainable EMS Service

Added peak-hour ambulance coverage
- Reduced response time 30%




Parks & Recreation
4 22% program revenue
# 15% participation

Senior Center

4 18% membership
# 28% daily attendance

Library

® 7.2% circulations - 252,000

142,000 visitors
3,100+ volunteer hours

Cou ntry Club: 52,000 rounds/year; strong food & beverage



183 miles roads

97 miles storm sewers
125 Detention Basins
343 acres open SPaces (undeveloped)

257 acres parks



Maintain 18 facilities; 100+ HVAC Units

10 miles road maintenance — S1.8M

Administration Building Renovations

320+ vehicles/equipment

120 vehicles and trailers inspected

Capital Equipment Loans



CAPITAL PROJECTS

sy ROads & Bridges
| +$28.8M

s Facilities
¢ $6.9M

/Iy~ Traffic Signals
Y - 22w

Sidewalks & Trails
. e $3.7M

| Stormwater Basins
S = .10 M

b Equipment
3« $0.21M

Since 2018, averaged S5m investment in capital/maintenance infrastructure

STATE FUNDED PROJECTS: S43 M










CAPITAL PROJECTS

2025 Projects Completed

AN




CAPITAL PROJECTS

2025 Projects Comp|eted Pedestrian Crosswalk Improvements




Traffic Signal - St Leonard’s Road & Newtown-Richboro Rd

LEGEND

Richboro Sidewalks Phase 2

EXISTING SIDEWALK
2025 TASA APPLICATION

PHASE 3
(IN PRELIMINARY DESIGN /2025 DCED
MTF APPLICATION)

PHASE 2
(SPRING 2026 CONSTRUCTION ANTICIPATED)

SIDEWALK PER ROUNDABOUT

SIDEWALK TO BE COMPLETED BY
DEVELOPERS /PRIVATE

SIDEWALK PER 2017 TAP APPLICATION
(FALL 2025 COMPLETION)



Pedestrian Crossing
Fir Drive & Newtown-Richboro Rd

ALMSHOUSE ROAD
(SR 2089)

Jacksonville & Almshouse Roads
Roundabout

MARVIN H. GOLD
BEVERLY HUBER GOLD

LEGAL RIGHT-OF -WAY LINE

ALMSHOUSE ROAD
(SR 0332)

=

MARGUERITE
DESUMMA
MCCORRISTON

MARK F. WAGNER /i B} e
<" / PN

TOWNSHIP OF
NORTHAMPTON

JACKSONVILLE-ROAD

Y ~ |

" 3 |} f -

e ¥ — 5%
“’\ ‘i . 4

"

a
)

LEGAL

R

NGHT-

-OF-WA




e

\ DOFY EMIANCMENT »

ACCOMOOATE TRAL,
: TRUCT SPUIT RAL FENCE

~ MESET ILETS

RELOCATE UTRITY POLE AND -

ANCHOR

LEGAL RONT-OF-WAY LINE (APPROX)

CONSTRUCT POTENTIAL SNOLE
FACE BaRRe N

CONSTIVCT SPLIT RAL FENCE

\
LEGAL WONT-OF-WAY LINE
)

. /

LEGAL RONT-OF-WAY LINE :

. trmox)

MUL AND OVERLAY
EXFTING TRAR. . o7
ot

CONSTIVCT SPLIT RAL
FENCE ALONQ STEEP
EMOANCAENT

EXCAVATE AND REQRADE

/ MANTENANGE ACCESS AN
CONSTRUCT DOLLARDS AND




CAPITAL PROJECTS

xarp 7/ 2027 & 2028 Projects

MS4 Basin Retrofits

— Tanner Estates Fully Grant Funded
Richboro Sidewalks Phase 3

— $1.8m pending grants
Buck Rd Streetscape (Holland) — PennDOT

Second Street & Bustleton Pikes Roundabout - PennDOT



OPERATING FUND EXPENDITURES

BUDGETED VS ACTUAL EXPENDITURES
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$40,000,000
$35,000,000
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REAL ESTATE TAXES

No staffing or service cuts

Real Estate Millage: 35.25

+2.75 Emergency Services

Median Home: $40,000
$1,410/year (+5110)
S117.50/month

Refuse Fee: S575/household
No increase through 2027

MONTHLY TOWNSHIP SERVICES

*****************************

SERVICE

©® Genera I Fund $65.23
Police $34.53
Public Works $20.77
Administration $5.92
Code Enforcement $4.00

Fire/EMS $22.49

® Debt $11.94

® Parks $11.08

® Library $4.38

® Road Maintenance $1.52

$0.86

Road Equipment

Total: $117.50

Above is an estimate of monthly costs for
Township services.

This is based on the average residential property

assessed at $40,000 in 2026.



TAX DOLLAR DISTRIBUTION

THIS NOTE 1S LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE
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Nohody cares how

much you know,
until they know
how much you care.

Theodore Roosevelt




QUESTIONS?



